
�
7KH�0HGLD�DQG�JOREDOLVDWLRQ
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�%XW�WKH�VDPH�KDV�EHHQ�VDLG�E\�IRUPHU�SUHVLGHQW�&OLQWRQ�ZULWLQJ�ODVW�\HDU�LQ�7KH�/RV�$QJHOHV�7LPHV�WKDW�³ZH�FDQQRW�DQ\PRUH�H[SUHVV�RXU�VDWLVIDFWLRQ�IURP�GHYHORSPHQW�DQG QRW�ORRN�DW�WKH�GDUN�VLGHV� RI� JOREDOLVDWLRQ´� �E\� WKH� ZD\� LW� LV� LQWHUHVWLQJ� WR� UHPDUN� KRZ� FOHYHU� DQG�ZLVH� FDQ� VXGGHQO\�EHFRPH�SROLWLFLDQV�RU�FLYLO�VHUYDQWV�DV�VRRQ�DV�WKH\� OHDYH�RIILFH² WKLV�LV�WKH�FDVH�ZLWK�&OLQWRQ�EXW�DOVR�ZLWK�IRUPHU�OHDGHUV�RI�WKH�:RUOG�%DQN�DQG�WKH�,0)��OLNH�6WLJOLW]�DQG�&DPGHVVXV���6LPLODU�WKLQJV�DUH� EHLQJ� VDLG� E\� &OLQWRQ¶V� IRUPHU� 6HFUHWDU\� RI� /DERU�� 5REHUW� 5HLFK�� ZKR� H[SODLQV� WKDW� ³WKH� JDS�EHWZHHQ�WKH�ULFKHVW�����DQG�WKH�SRRUHVW�����LQ�WKH�ZRUOG�KDV�GRXEOHG�RYHU�WKH�SDVW�WKUHH�GHFDGHV��,W�LV�QRZ�VHYHQW\�ILYH�WR�RQH��7KDW¶V�QRW�D�IRUPXOD�IRU�D�VWDEOH�ZRUOG´��7KH�EXVLQHVVSHRSOH�RI�7KH�&DX[�5RXQG�7DEOH�ZULWH� LQ�WKHLU� ODVW� UHSRUW��³KDOI�RI�WKH�VL[�ELOOLRQ�SHRSOH�RQ�HDUWK� OLYH�RQ� OHVV� WKDQ�WZR�GROODUV�SHU�GD\��$QRWKHU�WZR�ELOOLRQ�DUH�SRRU� EXW�DUH�PDNLQJ�VRPH�SURJUHVV��7KHQ�WKHUH�DUH�WKH�RQH�ELOOLRQ� SHRSOH� ZKR� DUH� GRLQJ� ZHOO�� VRPH� H[FHSWLRQDOO\� ZHOO�� 6LQFH� KDOI� RI� WKH� SHRSOH� DUH� QRW�SURJUHVVLQJ�� WKH� JOREDO� LQFRPH� JDS� LV� ZLGHQLQJ�� 2QO\� D� VPDOO� DPRXQW� RI� ZHDOWK� RI� WKH� DGYDQFHG�QDWLRQV� LV� ILQGLQJ� LWV� ZD\� WR� WKH� OHVV� GHYHORSHG� FRXQWULHV�� (FRQRPLF� SURJUHVV� DQG� WKH� EHQHILWV� RI�WHFKQRORJ\�DUH�SDVVLQJ�WKHP�E\��,W�LV�QRW�RQO\�D�PRUDO�GLOHPPD�WR�KDYH�VR�PDQ\�SHRSOH�RQ�WKLV�SODQHW�OLYLQJ�LQ�SRYHUW\�DQG�UHFHLYLQJ�YHU\�OLWWOH�DVVLVWDQFH�IURP�WKH�ZHDOWKLHU�SHRSOH��EXW�LW�PD\�XOWLPDWHO\�WXUQ�RXW�WR�EH�GDQJHURXV�DQG�GHVWDELOL]LQJ´�$V�ZH� KDYH� VHHQ� KRZHYHU� WKH� SUREOHP� LV� E\� IDU� QRW� RQO\� VRFLDO� DQG� HFRQRPLF�� ,W� LV� DOVR�SROLWLFDO� DQG�FXOWXUDO��7R�TXRWH� DJDLQ�-RKQ�3DXO� ,,��ZH�DUH�REVHUYLQJ�³WKH� LQWUXVLYH�� HYHQ� LQYDVLYH��FKDUDFWHU�RI� WKH�ORJLF�RI�WKH�PDUNHW��ZKLFK�UHGXFHV�PRUH�DQG�PRUH� WKH�DUHD�DYDLODEOH�WR�WKH�KXPDQ�FRPPXQLW\� IRU� YROXQWDU\� DQG� SXEOLF� DFWLRQ� DW� HYHU\� OHYHO´�� )XUWKHUPRUH�� ZDUQV� WKH� 3RSH��³JOREDOLVDWLRQ�PXVW� QRW� EH� D� QHZ� YHUVLRQ� RI� FRORQLDOLVP�� ,W� PXVW� UHVSHFW� WKH� GLYHUVLW\� RI� FXOWXUHV�ZKLFK��ZLWKLQ�WKH�XQLYHUVDO�KDUPRQ\�RI�SHRSOHV��DUH�OLIH¶V�LQWHUSUHWLYH�NH\V´��:K\� DUH� WKH� ZRUOG� PHGLD� DGGUHVVLQJ� RQO\� PDUJLQDOO\� WKRVH� XUJHQW� FRQFHUQV"� ,VQ¶W� LW� RXU�PLVVLRQ� WR�GR� VR"� ,QVWHDG�RI�SURPRWLQJ�DQ� LQKXPDQ�YHUVLRQ�RI�JOREDOLVDWLRQ�� VKRXOG�QRW� WKH�PHGLD�H[HUW�WKHLU�LQIOXHQFH�E\�WU\LQJ�WR�VKDSH�JOREDOLVDWLRQ"�,Q�ZKLFK�GLUHFWLRQ"�7KH�DQVZHU�LV�HDV\��WRZDUG�D�JOREDOLVDWLRQ�RI�VROLGDULW\��D�JOREDOL]DWLRQ�RI�UHVSHFW�RI�WKH�KXPDQ�SHUVRQ��DQG��\HV��D�JOREDOLVDWLRQ�RI ORYH��,W�LV�KLJK�WLPH�IRU�WKH�FXUUHQW�JOREDOLVDWLRQ�WR�EH�FRPSOHWHG��WR�TXRWH�RQFH�PRUH�-RKQ�3DXO�,,��E\� D� ³UHYROXWLRQ� RI� RSSRUWXQLW\�� ZKLFK� HQDEOHV� DOO� WKH� PHPEHUV� RI� WKH� KXPDQ� IDPLO\� WR� HQMR\� D�GLJQLILHG�H[LVWHQFH�DQG�WR�VKDUH�LQ�WKH�EHQHILWV�RI�D�WUXO\ JOREDO�GHYHORSPHQW´��:H�KDYH�QRZ�D�QHZ�*RG��WKH�*13��EXW�LW�GRHVQ¶W�PHDQ�DQ\WKLQJ��<RX�KDYH�WKHUH�DOO�NLQG�RI�SURGXFWLRQV��WKH�JRRG�DQG�WKH�EDG��WKH�SRVLWLYH�EXW�DOVR�WKH�VDOHV�RI�KDUPIXO�GUXJV�RU�WKH�EXLOGLQJ�RI�SULVRQV��0RUHRYHU��DV�ZURWH�3KLOLSSH�6DLQW�0DUF� LQ�KLV�ERRN�³/¶(FRQRPLH�%DUEDUH´��WKH�EDUEDULDQ�HFRQRP\��LQ�RXU�GHYHORSHG�FRXQWULHV�IRU�HDFK�LQFUHDVH�RI�RQH�SRLQW�RI�WKH�*13�ZH�KDYH�DQ�LQFUHDVH�RI� ���� SRLQWV RI� DOO� VRFLDO� LOOQHVVHV� �FULPH�� VXLFLGHV�� GUXJ� DEXVH�� HWF����:KHUH� DUH�ZH�JRLQJ"�6RPH�PRQWKV� DJR� WKH� $PHULFDQ� SDSHU� ³+DUSHU¶V�0DJD]LQH´� KDG� WKLV� TXHVWLRQ� RQ� LWV� FRYHU� SDJH�� ³(YHU�IDVWHU²%XW� WR�ZKHUH"´�$V� VDLG�9DFODY�+DYHO�� ³WKLV LV� KLJK� WLPH� WR� VWRS� DQG� UHIOHFW��ZKDW� NLQG� RI�VRFLHW\�GR�ZH�ZDQW"´ :KDW�NLQG�RI�FLYLOLVDWLRQ"�,V�PRQH\�PDNLQJ WKH�RQO\�JRDO�RU�LV�LW�WKH�ZHOO�EHLQJ�RI� HDFK�KXPDQ�SHUVRQ"�&DQ�ZH�FRQWLQXH� WR� OLYH� LQ� D�ZRUOG��ZKHUH� WKH� HQYLURQPHQW� LV�HQGDQJHUHG��ZKHUH� DFFRUGLQJ� WR� )RUEHV� 0DJD]LQH� ���� ELOOLRQDLUHV� LQ� GROODUV� SRVVHVV� DV� PXFK� DV� KDOI� RI� WKH�KXPDQLW\����ELOOLRQ�SHRSOH�� ZKHUH�WKH�TXDOLW\�RI�OLIH�LV�GLPLQLVKLQJ"



�:KHQ�ZH� DVN� WKH� SHRSOH�ZKDW� NLQG� RI� VRFLHW\� WKH\�ZDQW�� WKH� DQVZHUV� DUH� FOHDU�� (YHQ� LQ�$PHULFD�� ,Q� KLV� ERRN� ³7KH� 6WDWH� RI� WKH� 1DWLRQ´� 'HUHN� %RN�� ORQJ� WLPH� SUHVLGHQW� RI� +DUYDUG�8QLYHUVLW\��SXEOLVKHV�WKH�UHVXOWV�RI�DQ�LQTXLU\�DPRQJ�WKH�$PHULFDQ�SXEOLF��WKH�86�FLWL]HQV�LQ�D�YDVW�PDMRULW\� ZDQW� JURZWK�� EXW� PXFK� PRUH� VXVWDLQDEOH� GHYHORSPHQW�� FOHDQ� DLU�� JRRG� GULQNLQJ� ZDWHU��SURSHU� KRXVLQJ�� D� MRE�� VRFLDO� VHFXULW\� DQG� KHDOWK� FDUH�� D� ULFK� IDPLO\� OLIH�� HIILFLHQW� FRPPXQLW\�WUDQVSRUWDWLRQ�� DFFHVV� WR� HGXFDWLRQ�� IUHH� WLPH� ILOOHG� ZLWK� VSRUWV�� FXOWXUDO� DFWLYLWLHV�� UHIOHFWLRQ�� 7KH�DQVZHUV� ZRXOG� EH� WKH� VDPH� HYHU\ZKHUH�� %XW� WKLQJV� DUH� LQGHHG� PRYLQJ�� HYHQ� LQVLGH� WKH� EXVLQHVV�FRPPXQLW\�� ,Q� )UDQFH�� WKH� &-'�� ZKLFK� UHSUHVHQWV� PRUH� WKDW� ����� \RXQJ� FRPSDQ\� GLUHFWRUV� DQG�PDQDJHPHQW� H[HFXWLYHV��ZULWHV� LQ� LWV ODWHVW ����SDJH UHSRUW�� ³ZH� DUH� FRQYLQFHG� WKDW� QRQ�UHJXODWHG�FDSLWDOLVP�ZLOO�H[SORGH�DV�FRPPXQLVP�H[SORGHG��XQOHVV�ZH�VHL]H�WKH�RSSRUWXQLW\� WR�SXW�PDQ�DW�WKH�KHDUW�RI�RXU�VRFLHW\´��$QG�LW�FRQWLQXHV��³WKH�JUHDWHVW�PLVHU\�LQ�RXU�VRFLHW\�LV�VRFLDO�DQG�VSLULWXDO�UDWKHU�WKDQ�PDWHULDO´��,VQ¶W�WKLV�UHPDUNDEOH�DQG�HQFRXUDJLQJ��SDUWLFXODUO\�FRPLQJ�IURP�\RXQJ�&(2V"6R��ZH�DUH�QRW�DJDLQVW�JOREDOLVDWLRQ��2Q� WKH�FRQWUDU\��ZH�DUH� IRU�PRUH�JOREDOLVDWLRQ��)RU�D�JOREDOLVDWLRQ� RI� JOREDOLVDWLRQ��0H� WRR�� ,� ZDQW� WKH� ZRUOG� WR� HQWHU� P\� KHDUW�� DV� VR� EHDXWLIXOO\� VDLG�5DMPRKDQ�*DQGKL��%XW�SUHFLVHO\�WKH�GDQJHU�RI�WKLV�JOREDOLVDWLRQ�OLPLWHG�WR�EXVLQHVV�DQG�WKH�ZRUVW�RI�FXOWXUH� PD\� NLOO� WKH� QREOH� LGHD� RI� JOREDOLVDWLRQ�� 7KLV� LV� ZK\� ZH� QHHG� D� KXPDQLVW� YHUVLRQ� RI�JOREDOLVDWLRQ�� D� JOREDO� JOREDOLVDWLRQ�� VHUYLQJ� DOO� WKH� KXPDQ� EHLQJV� DQG� WKH� WRWDOLW\� RI� HDFK� KXPDQ�EHLQJ�� ,�DP�VXUH�WKDW�LQ�WKLV�ILJKW�DOO�SHRSOH�IRU�ZKRP�WKH�PRUDO�DQG�VSLULWXDO�YDOXHV�DUH�LPSRUWDQW��QR�PDWWHU�ZKDW�WKHLU�UHOLJLRQ�RU�EDFNJURXQG�LV��ZLOO�EH�WRJHWKHU��³7R�ORYH�HDFK�RWKHU�´ ZURWH�6DLQW�([XSpU\��³LV�QRW�WR�ORRN�DW�HDFK�RWKHU��LW�LV�WR�ORRN�WRJHWKHU�LQ�WKH�VDPH�GLUHFWLRQ´��$QG�\HV��ODGLHV�DQG�JHQWOHPHQ��,QGLD��WKH�,QGLD�RI�WKH�0DKDWPD��ZKRVH�VSLULW�DQG�YDOXHV�DUH�VR�SUHVHQW�DQG�VR�UHVSHFWHG��IRU�H[DPSOH�LQ�3RODQG�E\�WKH�SHRSOH�RI�6ROLGDULW\�RU�LQ�WKH�6RXWK�$IULFD�RI�1HOVRQ�0DQGHOD��,QGLD�KDV�WR�VKRZ�XV�WKH�ZD\��:H��LQ�WKH�:HVW��ZH�QHHG�\RX��PXFK�PRUH�WKDQ�\RX�QHHG�XV��$QG��\HV��ZH�LQ�WKH�PHGLD��ZH�GR�KDYH�WR�FKDQJH�RXU�YLVLRQ�DQG ORRN�LQ�WKH�VDPH�GLUHFWLRQ�DV�WKH�SHRSOH�RI�JRRG�ZLOO�RQ�WKLV�SODQHW��$W�VWDNH�LV�RXU�RZQ�FUHGLELOLW\��DV�PHGLD�SHRSOH�DQG�DV�KXPDQ�EHLQJV��DQG�DW�VWDNH��ODGLHV�DQG�JHQWOHPHQ��LV�WKH�IXWXUH�RI�RXU�VRFLHWLHV�DQG�RXU�ZRUOG�
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